





2008 Year in Review

Grantmaking

In late 2008 the Foundation’s Board of Directors approved a comprehensive set of changes to
our grantmaking guidelines which were implemented in early 2009. The losses in our
endowment and the diminished financial conditions in the economy made this re-alignment of
our work necessary. As a result of our new and, with any luck, temporary focus on “safety net”
grants, we have had to reduce or eliminate funding to a number of wonderful and capable arts,
environmental or historic preservation organizations — all of which contribute mightily to the
quality of life in the Hudson Valley. To these groups: we want you to know that this decision
was not made easily or without regret. We hope that we will be able to reintroduce new
funding streams in the future and that we will be able to partner with you again.

The global recession constrained the Dyson Foundation’s grantmaking in 2008 as well. As a
result of significant losses in the Foundation’s endowment we had to downscale our plans for
grantmaking in 2008. The Foundation made $16,051,829 in total payments on 322 separate
grants to 246 different organizations during the year. The gross payout was about 41% less
than the 2007 total of $27,316,126, which had represented the Foundation’s highest annual
payout in its 51 years in operation. Individual grant payments made in 2008 ranged from $400
to $800,000 with a mean payment of $47,773 and a median grant payment of $20,000. Of the
322 grants paid out during the year, 45 grants (or 14% of the total) were awarded to new
grantees that we had never funded before. The number of general operating supports grants
that were awarded increased from 11% in 2007 to 20% in 2008. We believe that general
operating support is one of the most important kinds of financial assistance that we can provide
to key providers during a time of financial downturn.

While we would have liked to maintain grantmaking levels in our Mid-Hudson Valley Grants
program, we did in fact have to decrease our Mid-Hudson Valley grants to $9,697,069 in 2008
from the $12,069,619 paid in 2007. The Mid-Hudson Valley grants program (which focuses on
nonprofit organizations located in Dutchess County and the surrounding counties of Ulster,
Orange, Columbia, Greene and Putnam) did grow to represent 60% of all Foundation giving in
2008, a 16% increase over 2007 levels. The Legacy & Family Interest program, which funds
unsolicited grants awarded at the discretion of the Dyson family, represented 38% of the
Foundation’s overall funding, a 10% reduction from the previous year. Legacy & Family Interest
Program grants totaled $6,017,200 in 2008, representing a 54% reduction from the previous
year’s giving under the program. The Foundation continued its Directors’ Discretionary and



Support of Philanthropy funding programs at levels consistent with previous years’ allocations,
each representing about 1% of total giving for the year.

The Mid-Hudson Valley Program accounted for 195 of the 322 grants paid out in 2008. Under
this program, Dutchess County organizations and projects received 56% of the total funding
provided, while 22% of the funding went to nonprofits serving two or more of Mid-Hudson
Valley counties. Of the remainder, 15% of Mid-Hudson Valley Program funding went to Ulster
County nonprofits (a 9% increase over 2007 levels), 5% went to Columbia County, and 5% was
shared between Greene, Orange and Putnam county grantees.

The housing crisis of 2008 dramatically increased the number of Hudson Valley homeowners
facing the threat of foreclosure. In response, the Foundation awarded a two-year $220,000
grant to the Rural Ulster Preservation Company (RUPCQO), a non-profit community development
housing organization, to support a regional foreclosure counseling and prevention initiative
scheduled to run from November, 2008 through October, 2010. The funding enabled RUPCO
and its partners—Hudson River Housing and Legal Services of the Hudson Valley—to hire
additional counselors and legal staff to provide a comprehensive program of individual
counseling, group education, outreach, and litigation to address the full spectrum of needs for
homeowners facing foreclosure in Ulster, Dutchess and Sullivan Counties. The Foundation also
made payments on several hew or multi-year grants that helped address the increased demand
for safety net services, including payments to Dutchess Outreach, Columbia Opportunities,
Community Action of Greene County, and the Hunger Action Network of New York State,
among others.

During 2008, the Dyson Foundation continued its significant investment in the Walkway Over
the Hudson plan to transform the Poughkeepsie-Highland Railroad Bridge into an elevated
pedestrian and cycling park. In addition to key start-up funding and plans for a multi-year
capital commitment to the project, the Foundation provided staffing, administrative support,
and management oversight as an in-kind donation to the Walkway effort, which commenced
construction in May, 2008 and opened to the public in October, 2009. To read about the success
of this project, please visit www.walkway.org.

The Foundation’s Management Assistance Program (MAP) awarded 59 grants totaling $639,700
in 2008, growing to represent 4% of all Foundation giving for the year. Of the 59 grants, 47
were mini-grants ($10,000 or less) totaling $297,700. The remaining $342,000 supported
management assistance projects designed to build capacity and increase operating efficiency in
Mid-Hudson Valley nonprofit organizations. In addition, eight grants totaling $204,500 were
made under the Foundation’s Strategic Restructuring Initiative (SRI) which facilitates mergers
and collaborative efforts within the nonprofit community.

In 2008 the Foundation made its last grant payments to grantees of the Anne E. Dyson
Community Pediatrics Training Initiative, a multi-year initiative that provided funding to 10
different pediatrics residency training programs at medical institutions throughout the United
States. The institutions were chosen through a highly selective national competition mounted in
2000, and the programs funded included: the Children’s Hospital of Philadelphia, Philadelphia,
PA; the Columbia University College of Physicians and Surgeons in collaboration with Harlem
Hospital Center, New York, NY; the Medical College of Wisconsin, Milwaukee, WI; the University
of California, San Diego School of Medicine in collaboration with the Naval Medical Center
Pediatrics, San Diego, CA; the University of Hawai’i School of Medicine, Honolulu, HI; the
University of Rochester, Rochester, NY; the University of California, Davis School of Medicine,
Davis, CA; Indiana University, Indianapolis, IN; the University of Florida Health Science Center,
Jacksonville, FL; and the University of Miami, Miami, FL. In addition, the Women’s and
Children’s Health Policy Center at the Johns Hopkins University School of Public Health was
funded to conduct a national cross-program evaluation of the Initiative (http://www.jhsph.edu
/wchpc/projects/DINE/dine.html). The Initiative was initially managed by the Department of
Community Pediatrics of Boston Children’s Hospital, and subsequently by the Division of
Community-Based Initiatives of the American Academy of Pediatrics (http://www.aap.org
/commpeds/cpti/cptihistory.htm).



The initiative established pediatric residency training programs which incorporated the
principles of community pediatrics into their residency curricula. These programs have gone
forward to implement new training curricula, develop innovative tools and resources for
community pediatrics training and evaluation, and build strong partnerships with
community-based organizations. The Dyson Initiative was conceived of and developed by Anne
E. Dyson, the Foundation’s late President, and sister of Robert R. Dyson. Annie was a dedicated
pediatrician who was deeply concerned about the plight of America’s children, many of whom
grow up without adequate health care. She wanted to find ways to engage community
pediatricians in caring about all the children in their communities and to become advocates for
all children’s health care.

Other Foundation Activities

In an effort to become more environmentally responsible and sustainable, the Foundation took
steps in 2008 to reduce its carbon footprint, particularly at its headquarters in Millbrook, NY.
Following the recommendations of an energy audit, the Foundation’s office building on Halcyon
Road was fitted with new thermal pane windows and additional insulation that will decrease the
building’s overall energy consumption. The Foundation is encouraging a variety of energy-
saving strategies including paperless board meetings and seeking to implement a completely
online grants inquiry and application process.

Governance

The board conducted five meetings in 2008, one of which included a visit to Newburgh, NY, and
meetings Foundation grantees, including Gateway for Entrepreneurial Tomorrows (an
organization that provides support and training for new, small entrepreneurs), Habitat for
Humanity of Greater Newburgh and Safe Harbors, an innovative program that provides housing
and services to homeless and low-income people in Newburgh.

Guest speakers that made presentations to the board, included Holly A. Grason, MA, Dyson
Initiative National Evaluation, Department of Population, Family and Reproductive Health at the
John Hopkins Bloomberg School of Public Health; Jeffrey Kaczorowski, MD, Principal
Investigator, CPTI, American Academy of Pediatrics and University of Rochester Medical Center;
and Cynthia S. Minkovitz, MD, MPP, Dyson Initiative National Evaluation, Department of
Population, Family and Reproductive Health at the John Hopkins Bloomberg School of Public
Health, who updated the board on the work of the Dyson Pediatrics Training Initiative.

Investments

At the end of 2008, the total market value of the Foundation’s investment portfolio was $231.5
million, which represented a decrease of $127 million over its market value at the end of 2007.

The Dyson Foundation’s approximate return, net of management fees, was -28.4% in 2008
compared to 9.6% on the same basis in 2007. At the end of the year, the Foundation’s asset
mix was 41% equities, 23% fixed income, 18% hedge funds, 14% private equities, and 4%
other investments.



2008 Financial Information

Leadership Camp

Each year Ruray & Migrant Ministry (RMM) onganizes an overnight youth s
leadership camp. To celebrate the diversity of its campers and staff, they
begin the first night with a contra dance.

il on VIl

Grant Appropriations and Payments

In 2008, the Dyson Foundation paid out grants totalling $16,051,829. New approved grants,
net of cancellations and amendments, were $12,204,510. The Foundation incurred
administrative costs of $1,892,768.

Investment Income

The 2008 net* investment loss was $105.63 million, a decrease from 2007 which registered a
net gain of $33.66 million.

(*Net of investment arrangement expenses and deferred excise tax.)

Assets

The fair market value of the Foundation's assets at the end of 2008 was $231.5 million, of
which $227.3 million represents the investment portfolio. The overall decrease in assets from
December 31, 2007 was $127.2 million.

(Source for investment income and assets: 2008 Dyson Foundation audit)

To view the Dyson Foundation's most recent 990-PF, [download].

To view the 2008 Dyson Foundation Audited Financial Statements (110K) [download]

Download Adobe Acrobat Reader to read PDF files.



2008 Grantmaking: Funding Program for
the Mid-Hudson Valley of New York State

Girls Leadership Workshop

The Eleanor Roosevelt Center at Val=Kill (ERVE) Girds Leadership
Workshop Service Project: A workshop participant tutors a younger girl at
the Catharine Street Community Center as part of the program's
community and leadership focus.

Photo courtesy of ERVE

Funding Program for the Mid-Hudson Valley of New York State

The Dyson Foundation is strongly committed to the Mid-Hudson Valley of New York State and to
improving and enhancing the quality of life in the region for all of its residents, especially those
most vulnerable or economically disadvantaged. We define the Mid-Hudson region as including
Columbia, Dutchess, Greene, Orange, Putham and Ulster Counties. We have a particular
emphasis on Dutchess County, our home community.

Read more below about our funding in Dutchess and other Mid-Hudson Valley counties, as well
as our Management Assistance Program and our Nonprofit Strategic Restructuring Initiative.

Dutchess County
The Dyson Foundation will consider grants to organizations in Dutchess County for:

social services,

health,

community and economic development,
arts and cultural programs.

We are especially interested in supporting projects that focus on:

economically disadvantaged children and youth,

improving the community's health care services,
strengthening the infrastructure of the nonprofit sector,
increasing philanthropy and charitable giving in the region.

For more information, visit the Mid-Hudson Valley page of our website.

Other Mid-Hudson Valley Counties
Applications from these communities will be considered if the proposed program:

has a substantial impact on Dutchess County (e.g., serves a large number of Dutchess County



residents),

will have a regional impact on problems or issues that are significant in their scope,
represents true regional collaborations between multiple organizations or agencies,
provides important and needed services to economically disadvantaged children, youth and
families,

improves access to health care for economically disadvantaged communities.

For more information, visit the Mid-Hudson Valley page on our website.

Management Assistance Program

The Dyson Foundation believes that nonprofit organizations that are well managed and fiscally
sound, have engaged boards and appropriate governance, and rely on sound planning for
strategic results, are more likely to produce better programs, higher performance, and have
greater impact in the communities they serve.

The Management Assistance Program (MAP) is designed to improve the organizational health of
nonprofits in the Mid-Hudson Valley by providing the following capacity-building programs.

Mini-Grant Program

This program helps nonprofits in the six-county Mid-Hudson region develop new skills by
providing financial support to hire consultants or to attend conferences, workshops, or
seminars. Grant amounts of up to $10,000 (covering no more than 80% of the project budget)
are awarded on a competitive basis.

Cash Flow Loans

This program, for current or recent Mid-Hudson Valley Dyson Foundation grantees, allows
organizations to continue operating without a disruption of services when funding from other
sources is delayed. This program makes interest-free short-term (30-180 days) cash flow loans
of up to $50,000 per loan against fully approved government contracts and foundation or
corporate grants at the cost of a small service charge.

As part of the MAP program, the Dyson Foundation has also partnered with the Council of
Community Services of New York State (CCSNYS), a membership organization that provides
management assistance to nonprofits. They offer a wide range of services at competitively low
rates.

Please note that the application procedures for MAP funding are different from the Foundation's
regular grant application process. Visit the MAP page on our website for specific guidelines and
applications.

Nonprofit Strategic Restructuring Initiative

This initiative offers information and grant support to Mid-Hudson Valley organizations that are
considering or engaging in some form of strategic restructuring such as an alliance,
partnership, or merger. Visit the Nonprofit Strategic Restructuring Initiative page on our
website for guidelines and application details.



2008 Grantmaking: Legacy and Family
Interest Grants

Girls Leadership Workshop

The Eleanor Roosevelt Center at Val=Kill (ERVE) Girds Leadership
Workshop Service Project: A workshop participant tutors a younger girl at
the Catharine Street Community Center as part of the program's
community and leadership focus.

Photo courtesy of ERVE

Legacy and Family Interest Grants

Grant commitments made in this category are tied to the historic or current interests of the
Dyson family. Included in this funding area are grants made through the Dyson Family Giving
Program.

Recommendations for funding in this category are, in all cases, initiated by family directors of
the Foundation's board or the staff of the Foundation. Uninvited proposals or inquiries will not
be considered.



2008 Grantmaking: Directors’
Discretionary Grants

Girls Leadership Workshop

The Eleanor Roosevelt Center at Val=Kill (ERVE) Girds Leadership
Workshop Service Project: A workshop participant tutors a younger girl at
the Catharine Street Community Center as part of the program's
community and leadership focus.

Photo courtesy of ERVE

Directors' Discretionary Grants

Members of the Board of Directors and Officers have the opportuity to direct a certain amount
of grant funding to eligible nonprofit organizations of their choosing. While these grants do not
reflect the Foundation's overall funding priorities, they do reflect the diversity and creativity of
the Foundation's directors.

Recommendations for funding in this category are, in all cases, initiated by Foundation
directors and officers. Uninvited proposals or inquiries will not be considered.



2008 Grantmaking: Grants Paid by
Program Area

Girls Leadership Workshop

The Eleanor Roosevelt Center at Val=Kill (ERVE) Girds Leadership
Workshop Service Project: A workshop participant tutors a younger girl at
the Catharine Street Community Center as part of the program's
community and leadership focus.

Photo courtesy of ERVE

Grants Paid by Program Area

In 2008, there were a total of 322 grants made to 246 different organizations.

Program Area Total Dollars Number of Grants Avg. Grant
Mid-Hudson Valley $9,697,069 195 $49,730
Legacy & Family Interest $6,017,200 68 $88,490
Directors’ Discretionary $220,000 40 $5,500
Support of Philanthropy $112,560 15 $7,500

Community Pediatrics Training Initiative $0 0 $0



2008 Grants - Mid-Hudson Valley

Habitat for Humanity

Esther McGowan helps with the renovation of 14 E.
Parmenter Street by painting spindles.

Photo courtesy of Habitat for Humanity of Greater Newburgh

Arts, Culture and Humanities
Dutchess County Arts Council

Poughkeepsie, NY
e Grant amount: $1,250
Project Term: July 2008-December 2009

e Towards a study of the 'creative ecosystem' of Dutchess County, which includes creative
artists, their audience or market, and the infrastructure that supports artist and brings
their work to the pubilic.

New York Stage & Film Company
e New York, NY

e Grant Amount: $15,000
® Project Term: June 2008-May 2010

e Towards support for the free Readings Festival performances during the Powerhouse
Theater season at Vassar College in Poughkeepsie.

Hudson River Foundation
e New York, NY

e Grant Amount: $25,000
® Project Term: January 2009-December 2009

Towards the making of a series of short films about the Hudson River in honor of the
2009 Hudson-Fulton-Champlain Quadricentennial.

George Washington University
e Washington, DC

e Grant Amount: $25,000
® Project Term: November 2008-June 2009



e Continued support for the Eleanor Roosevelt Papers Project, to make Eleanor Roosevelt's
written and audio-visual record accessible to scholars, teachers, students, policy makers,
and the general public.

Marist College
e Poughkeepsie, NY

e Grant Amount: $30,000
e Project Term: March 2008-April 2009

e Towards an oral history of the Poughkeepsie-Highland Railroad Bridge to be researched
and compiled by the Hudson River Valley Institute.

Mid-Hudson Children's Museum
e Poughkeepsie, NY

e Grant Amount: $32,000
e Project Term: January 2009-December 2009

e For general operating support.

Hudson River Playback Theatre
e New Paltz, NY

e Grant Amount: $32,000
Project Term: September 2008-February 2010

Renewed support towards a program that uses theatre as a means of integrating recent
immigrants into the communities of the Mid-Hudson Valley.

Mid-Hudson Children's Museum
e Poughkeepsie, NY

e Grant Amount: $50,000
e Project Term: April 2008-December 2008

e For general operating support.

Franklin & Eleanor Roosevelt Institute
e Hyde Park, NY

e Grant Amount: $50,000
e Project Term: January 2008-December 2008

e For general operating support.

Community Foundation of Dutchess County
e Poughkeepsie, NY

e Grant Amount: $50,500
Project Term: July 2008-June 2009

Support for activities and projects related to the NYS Quadricentennial Celebration and
the Walkway Over the Hudson.

Center for Performing Arts at Rhinebeck
e Rhinebeck, NY

e Grant Amount: $125,000
e Project Term: January 2009-December 2010



e A two year capital grant towards the expansion of the Center's building.

Hudson Opera House
e Hudson, NY

e Grant Amount: $150,000
® Project Term: July 2007-June 2009

e For general operating support

Dutchess County Arts Council
e Poughkeepsie, NY

e Grant Amount: $150,000
e Project Term: January 2008-December 2009
e A two-year grant for general operating support and the 2008 and 2009 Arts Funds.

Dia Art Foundation
e New York, NY

e Grant Amount: $195,000
® Project Term: October 2008-September 2011

e Multi-year support for Dia's public education and outreach programs.

Bardavon 1869 Opera House
e Poughkeepsie, NY

e Grant Amount: $600,000
® Project Term: June 2006-June 2011

e A supplemental capital renovations grant for key facility improvements at the Bardavon
(supplemental to a capital grant originally awarded in June of 2002).

Bardavon 1869 Opera House
e Poughkeepsie, NY

e Grant Amount: $1,324,000
e Project Term: July 2006-June 2010

e A two-part grant for operating and capital support of a merger between the Bardavon
Opera House in Poughkeepsie and the Ulster Performing Arts Center in Kingston.

Bardavon 1869 Opera House
e Poughkeepsie, NY

e Grant Amount: $3,351,845
e Project Term: July 2002-June 2010

e Multi-year support of the Children's Performance Program, the Hudson Valley
Philharmonic, endowment and capital improvements.

Economic Development

Gateway to Entrepreneurial Tomorrows
e Newburgh, NY

e Grant Amount: $300,000



e Project Term: July 2007-June 2010

e Towards developing and implementing a micro-lending program for low-income
entrepreneurs in the Mid-Hudson Valley.

Education

After-School Corporation
e New York, NY

e Grant Amount: $6,000
® Project Term: January 2008-August 2008

e Continued support towards technical assistance for several Dyson Foundation grantees
who are developing after-school programming in underserved areas of Columbia and
Greene Counties.

Young Rhinebeck
Rhinebeck, NY

Grant Amount: $8,000
Project Term: October 2007-September 2008

Continued support for the Life, Learning & Language program, an after-school program
for Rhinebeck elementary school students whose families do not speak English as their
first language.

Treasure Chest Literary Trust
e Pleasant Valley, NY

e Grant Amount: $10,000
® Project Term: January 2006-December 2008

e Support for Treasure Chest magazine, a publication of art, poetry, and fiction by Dutchess
County elementary and middle school students.

Community Foundation of Dutchess County
e Poughkeepsie, NY

e Grant Amount: $10,000
® Project Term: June 2008-May 2009

e To support field trips for Dutchess County public school children.

Vassar College
e Poughkeepsie, NY

e Grant Amount: $12,000
e Project Term: October 2008-December 2008

e Towards a Diversity Conference sponsored by the Poughkeepsie chapter of the American
Association of University Women.

Young Rhinebeck
e Rhinebeck, NY

e Grant Amount: $15,000
e Project Term: August 2008-July 2010

e Multi-year support for the Life, Learning & Language program, an after-school program
for Rhinebeck elementary school students whose families do not speak English as their



first language.

Student Advocacy
e Elmsford, NY

e Grant Amount: $30,000
® Project Term: May 2008-December 2009

e Towards educational advocacy for economically disadvantaged students in Putnam
County.

First Presbyterian Church of Millerton
e Millerton, NY

e Grant Amount: $30,000
e Project Term: November 2007-October 2010

e A three-year grant towards the church's English as a Second Language classes for
residents of northeastern Dutchess County and surrounding areas, funded through the
Foundation's 2007 initiative to expand and enhance English as a Second Language
services in the Mid-Hudson Valley.

Nubian Directions 11
Poughkeepsie, NY

Grant Amount: $33,000
Project Term: October 2007-September 2008

Towards the ASPIRE after-school program which provides technology-based activities for
middle and high school youth.

Neighborhood Economic And Cultural Activity Program
e Poughkeepsie, NY

e Grant Amount: $35,000
e Project Term: November 2008-August 2009

Towards after-school and summer programming provided by the organization at the New
Hope Community Center in Poughkeepsie, NY.

Nubian Directions 11
e Poughkeepsie, NY

e Grant Amount: $36,500
® Project Term: October 2008-May 2009

e Toward the ASPIRE after-school program, which provides technology and work-readiness
activities for middle and high school youth.

Poughkeepsie United Methodist Church
Poughkeepsie, NY

Grant Amount: $40,000
Project Term: July 2007-June 2009

Continued multi-year support for the Harriet Tubman Academic Skills & Enrichment after-
school program and the Summer Literacy Program for elementary school children.

Empire State College
e Saratoga Springs, NY



e Grant Amount: $49,800
e Project Term: November 2008-June 2011

e Towards the Nursing Scholars Program, which provides a low-cost, online Bachelors of
Science in Nursing (BSN) program for working nurses who wish to further their
education.

Ulster Literacy Association
e Kingston, NY

e Grant Amount: $50,000
e Project Term: January 2008-December 2009

e A two-year grant to support ESL programming, funded through the Foundation's 2007
initiative to expand and enhance English as a Second Language services in the
Mid-Hudson Valley.

Literacy, Inc.
e New York, NY

e Grant Amount: $50,000
® Project Term: September 2007-August 2009

e Towards early literacy programs for children in Hudson, New York.

Center of the Square
e Poughkeepsie, NY

e Grant Amount: $105,000
e Project Term: November 2007-October 2010

e A three-year grant towards the cooking-themed ESL in the Kitchen program, funded
through the Foundation's 2007 initiative to expand and enhance English as a Second
Language services in the Mid-Hudson Valley.

Culinary Institute of America
e Hyde Park, NY

e Grant Amount: $125,000
® Project Term: January 2007-December 2011

e A multi-year grant towards scholarships for Hudson Valley students who could not
otherwise afford to attend the Culinary Institute.

Saint Francis Hospital & Health Centers
e Poughkeepsie, NY

e Grant Amount: $150,000
® Project Term: September 2006-August 2009

e Towards the construction of the Panichi Family Center for Communication and Learning to
house the Beacon sites of St. Francis' Preschool Program and Center for Communications
Disorders.

Kildonan School
e Amenia, NY

e Grant Amount: $150,000
e Project Term: June 2007-June 2010



e Continued multi-year scholarship support for children from Dutchess County and
Mid-Hudson Valley counties.

Cornell University
e Ithaca, NY

e Grant Amount: $150,000
e Project Term: July 2008-June 2009

Scholarship support for the 2008-2009 academic year for students from Dutchess
County.

North East Community Council
e Millerton, NY

e Grant Amount: $165,000
e Project Term: September 2007-August 2010

e Towards continued multi-year support for their after-school programming for students in
grades K-8 in northeastern Dutchess County.

Hudson Area Association Library
e Hudson, NY

e Grant Amount: $180,000
e Project Term: October 2007-September 2010

e A three-year grant towards the English as a Second Language Family Literacy Program,
funded through the Foundation's 2007 initiative to expand and enhance English as
Second Language services in the Mid-Hudson Valley.

Family Services
Poughkeepsie, NY

Grant Amount: $180,000
Project Term: July 2006-June 2009

e Multi-year funding for the Teen Resource Activity Center, an after-school drop-in center,
and other programming for teens in Poughkeepsie.

Arlington Education Foundation
e Poughkeepsie, NY

e Grant Amount: $194,000
e Project Term: April 2007-March 2010

e Multi-year support for the Charles Johnson Legacy Project, a character education and
diversity appreciation program for Arlington High School students.

Beacon Community Center
e Beacon, NY

e Grant Amount: $195,000
® Project Term: November 2007-October 2010

e A three-year grant towards the Beacon English Language Learners program, funded
through the Foundation's 2007 initiative to expand and enhance English as a Second
Language services in the Mid-Hudson Valley.

State University of New York at New Paltz



New Paltz, NY
Grant Amount: $225,000
Project Term: November 2007-October 2010

A three-year grant towards a weekend language immersion program for English language
learners, funded through the Foundation's 2007 initiative to expand and enhance English
as a Second Language services in the Mid-Hudson Valley.

Dutchess Community College
e Poughkeepsie, NY

e Grant Amount: $225,000
® Project Term: September 2008-August 2011

e A three-year grant towards English as a Second Language programming, funded through
the Foundation's 2007 initiative to expand and enhance English as Second Language
services in the Mid-Hudson Valley.

State University of New York at New Paltz
e New Paltz, NY

e Grant Amount: $252,000
® Project Term: September 2007-August 2010

e Continued multi-year scholarship support for community college students from the
Mid-Hudson Valley transferring to SUNY New Paltz to complete their B.A. in education.

Bard College
e Annandale-on-Hudson, NY

e Grant Amount: $300,000
e Project Term: September 2008- August 2011

e Continued multi-year scholarship support for students from the Mid-Hudson Valley
counties of Columbia, Dutchess, Greene, Orange, Putnam, and Ulster.

Kildonan School
e Amenia, NY

e Grant Amount: $500,000
e Project Term: September 2008-August 2018

e Towards the creation of an endowment fund for scholarships for students from Dutchess
and adjacent counties.

Vassar College
e Poughkeepsie, NY

e Grant Amount: $600,000
e Project Term: September 2008-August 2011

e A multi-year grant towards a program for Poughkeepsie High School students to improve
college readiness and increase the number of students who attend college.

Environmental

Black Rock Forest Consortium
e Cornwall, NY



e Grant Amount: $2,500
e Project Term: May 2008-August 2008

e Scholarship support for economically disadvantaged high school students from Orange
County to attend the Field Ecology Research Internship Program.

American Farmland Trust
e Saratoga Springs, NY

e Grant Amount: $15,000
® Project Term: December 2008-November 2009

e Toward farmland preservation technical assistance to Mid-Hudson Valley towns and
counties.

Hudson Highlands Nature Museum
e Cornwall-on-Hudson, NY

e Grant Amount: $25,000
® Project Term: January 2008-December 2008

e Continued support for the Museum's 'Symbols of New York' in-school education program
for all Newburgh public school fourth graders.

Winnakee Land Trust
Rhinebeck, NY

Grant Amount: $30,000
Project Term: December 2008-November 2009

Towards technical assistance on conservation subdivision planning and green building for
local municipal boards and others.

Dutchess Land Conservancy
e Millbrook, NY

e Grant Amount: $50,000
® Project Term: April 2001-May 2011

e Multi-year support for a matching grant that will help this organization to purchase
development rights to area agricultural land.

American Farmland Trust
e Saratoga Springs, NY

e Grant Amount: $196,000
e Project Term: December 2005-December 2008

e For general operating support of the Northeast Regional Office which addresses farmland
loss in the Hudson Valley, and towards forming a Hudson Valley Agricultural Development
Corporation.

Scenic Hudson
e Poughkeepsie, NY

e Grant Amount: $375,000
e Project Term: July 2008-June 2011

A multi-year grant for general operating support.



The Beacon Institute for Rivers and Estuaries

e Beacon, NY
e Grant Amount: $4,740,000

Project Term: December 2003-December 2008

Multi-year capital funding towards the development of this scientific and research
institution.

Health Care Services

Planned Parenthood of the Mid-Hudson Valley

Poughkeepsie, NY
Grant Amount: $9,000
Project Term: January 2008-December 2008

Towards a collaborative research project with the nationwide network of Planned
Parenthood affiliates to better understand the needs of Planned Parenthood's clients.

Lighthouse International
e New York, NY

e Grant Amount: $30,000
® Project Term: December 2008-November 2009

e Towards vision rehabilitation services for Mid-Hudson Valley senior citizens with moderate
to severe vision loss.

PRASAD Children's Dental Health Project
e Hurleyville, NY

e Grant Amount: $43,000
® Project Term: September 2008-August 2009

e Support for a mobile dental health program for children in Ulster County.

Miles of Hope Breast Cancer Foundation
e |agrangeville, NY

e Grant Amount: $50,000
e Project Term: January 2008-December 2008

e Continued support of the Gap Care Fund, which provides funds for life emergencies and
expenses not covered by health insurance for those undergoing treatment for breast
cancer in the Mid-Hudson Valley.

American Cancer Society
e New York, NY

e Grant Amount: $50,000
e Project Term: June 2008-December 2010

e Towards increased medical transportation assistance for cancer patients in Dutchess,
Orange, and Ulster counties.

AIDS-Related Community Services (ARCS)



Hawthorne, NY
Grant Amount: $80,000
Project Term: October 2007-September 2009

e A two-year grant for general operating support.

Hospice of Orange & Sullivan Counties
e Newburgh, NY

e Grant Amount: $90,000
e Project Term: January 2008-December 2010

e A multi-year grant towards the development and implementation of a palliative care
program within Orange County in collaboration with Orange Regional Medical Center and
Bon Secours Community Hospital.

PEOPLe, Inc.
Poughkeepsie, NY

e Grant Amount: $140,000

Project Term: January 2008- December 2009

e A two-year grant towards the coordination and implementation of suicide prevention
education and awareness efforts in the Mid-Hudson Valley.

Planned Parenthood of the Mid-Hudson Valley
e Poughkeepsie, NY

e Grant Amount: $300,000
e Project Term: January 2007-December 2009

e A multi-year grant for general operating support.

Kingston Hospital
e Kingston, NY

e Grant Amount: $370,000
e Project Term: April 2008-March 2011

Towards the implementation of a patient safety and quality assurance program in the
Kingston Hospital.

Health Quest
Poughkeepsie, NY

Grant Amount: $5,000,000
Project Term: January 2006-December 2011

e A grant in recognition of the Dyson Foundation's 50th Anniversary, to enhance and
upgrade medical information technology throughout the Health Quest system, including
Northern Dutchess, Vassar Brothers, and Putnam Hospitals.

Human Services

Meals on Wheels Wappingers Falls
e Wappingers Falls, NY



e Grant Amount: $7,000
® Project Term: October 2008-December 2009

e Towards rental assistance.

Community Resources and Service Center
e Pawling, NY

e Grant Amount: $8,000
e Project Term: January 2008-December 2008

e Support for the transportation program for senior citizens in the Pawling area.

YWCA of Ulster County
e Kingston, NY

e Grant Amount: $8,500
® Project Term: April 2008-March 2009

e For the Youth Leadership Development Institute, which fosters leadership in Ulster
County youth by engaging them to serve on boards of public benefit organizations.

Woodstock Area Meals on Wheels
e Woodstock, NY

e Grant Amount: $8,500
® Project Term: July 2007-December 2009

e A multi-year grant to cover the cost of food containers for this home delivery meal
service for home-bound seniors and the disabled in Ulster County.

Oakwood Friends School
e Poughkeepsie, NY

e Grant Amount: $10,000
e Project Term: June 2007-June 2009

e Support for the 2007 and 2008 Summer Youth Advocacy Program, a two-week summer
training program for youth aged 13 - 18, focused on increasing understanding of the
political process, political advocacy, and civic participation.

Hunger Action Network of New York State
e Albany, NY

e Grant Amount: $10,000
e Project Term: July 2008-June 2009

e To increase the number of Dutchess County residents receiving food stamp benefits, and
to increase the number of children participating in the Summer Food Service Program.

Safe Harbors of the Hudson
e Newburgh, NY

e Grant Amount: $25,000
e Project Term: September 2008-December 2008

e For general operating support.

Poughkeepsie Farm Project
e Poughkeepsie, NY



Grant Amount: $30,000
Project Term: June 2008-May 2010

Support for the Food Share project, which provides fresh produce to food pantries and
economically disadvantaged families in the City of Poughkeepsie.

Family of Woodstock

Kingston, NY
Grant Amount: $30,000
Project Term: September 2006-December 2008

Towards security deposits, utility costs, minor repairs and other costs associated with
helping homeless families in Ulster County find permanent housing.

Cornell Cooperative Extension of Dutchess County

Millbrook, NY
Grant Amount: $30,000
Project Term: March 2008-December 2008

Continued support for the Green Teen Community Gardening Program, an after-school
and summer program for youth from the cities of Poughkeepsie and Beacon that focuses
on nutrition, agriculture, food justice, financial management, and entrepreneurship.

Community Action of Greene Count

Catskill, NY
Grant Amount: $30,000
Project Term: October 2008-September 2009

Towards emergency food, heating, and housing assistance for economically
disadvantaged Greene County residents.

Council on Addiction Prevention & Education of Dutchess County

Poughkeepsie, NY
Grant Amount: $33,000
Project Term: January 2008-December 2008

Continued support for the Marathon Project, a mentoring program for teens that teaches
healthy lifestyles through running.

YMCA of Middletown

Middletown, NY
Grant Amount: $35,000
Project Term: April 2008-March 2009

Support for a Saturday night drop-in center for 'Tweens and Teens, which provides
recreational programs, leadership development, and mentoring to Middletown youth
between the ages of 10 and 17.

Eleanor Roosevelt Center at Val-Kill

Hyde Park, NY
Grant Amount: $35,000
Project Term: July 2008-June 2009

Support for Mid-Hudson Valley participants in the Girls' Leadership Workshop, a summer



youth development program.

Angel Food East
e Kingston, NY

e Grant Amount: $36,000
® Project Term: January 2007-December 2009

e Continued multi-year support of a hot meals delivery program for persons with HIV/AIDS.

Big Brothers Big Sisters of Ulster County
e Kingston, NY

e Grant Amount: $36,200
e Project Term: September 2008-August 2009

e Towards increasing the organization's capacity for recruitment, enrollment, and screening
of volunteer mentors and children applying for a mentor.

Westchester Housing Fund
e Hawthorne, NY

e Grant Amount: $40,000
e Project Term: October 2007-September 2009

e A two-year grant for support of a portfolio manager to oversee the organization's
affordable housing lending in the Mid-Hudson Valley.

Transart & Cultural Services
e West Park, NY

e Grant Amount: $40,000
e Project Term: January 2008-December 2008

e Continued support for the 'Behind the Beat: Intro to Jazz' youth development program
for the Kingston High School community.

Resource Center for Accessible Living
e Kingston, NY

e Grant Amount: $50,000
e Project Term: October 2008-September 2009
e Towards services to support and advocate for Ulster County public school students with
disabilities.
Hudson Valley LGBTQ Community Center
e Kingston, NY
e Grant Amount: $50,000
e Project Term: March 2008-February 2009

e Support for the Community Center's programming for lesbian, gay, bisexual, transgender,
and queer people and their families in the Hudson Valley.

United Way of Ulster County
e Kingston, NY

e Grant Amount: $60,000
e Project Term: July 2008-June 2011



Support for Project HOPE, a mentoring program for low-income women living in Ulster
County focused on helping women achieve self-sufficiency.

Columbia Opportunities

Hudson, NY
Grant Amount: $60,000
Project Term: June 2007-May 2009

Continued multi-year support for the Community Services Program, providing assistance
to low-income individuals and families in Columbia County who are hungry, homeless, or
at imminent risk of becoming homeless.

Child Abuse Prevention Center

Poughkeepsie, NY
Grant Amount: $60,000
Project Term: January 2007-December 2009

A multi-year grant for general operating support.

Mental Health America of Dutchess County

Poughkeepsie, NY
Grant Amount: $75,000
Project Term: January 2008-December 2008

Towards the creation of a ten year plan to address homelessness in Dutchess County.

Community Services Programs

Wappingers Falls, NY
Grant Amount: $75,000
Project Term: November 2008-June 2009

Towards planning costs related to the renovation of a low-income housing complex in
Orange County.

Hudson River Housing

Poughkeepsie, NY
Grant Amount: $85,000
Project Term: May 2008-April 2010

Support for the River Haven program, which provides a continuum of services for
runaway and homeless youth including outreach, emergency shelter, counseling,
advocacy, and life skills training.

Hands On! The Hudson Valley

Poughkeepsie, NY
Grant Amount: $90,000
Project Term: January 2009-December 2011

A multi-year grant for general operating support.

Legal Services of the Hudson Valley

White Plains, NY
Grant Amount: $100,000





